
 

                17 

 

Contents 
 

Who is Danielle Chonody? 9 

Is This Book for You? 15 

Foreword – Your Business Plan 19 

What is Pet Sitting Excellence 21 

The Characteristics of Pet Sitting Excellence 23 
Why Is Pet Sitting Excellence Important? 24 
The 3 Keys to Creating Pet Sitting Excellence 25 

Marketing Excellence 27 

Your Market Profile 28 
What Is a Target Market? 28 
Why Target Markets Are Important 28 
Using a Target Market to Market Services 29 
How to Define Your Target Market 29 
Researching the Target Market of Your Competitors 31 
How to Create Your USP 33 

Your Pet Sitting Brand 36 
Why Is Creating a Brand Important? 36 
How Do You Define Your Brand? 36 
Your Logo 36 

Creating Your Marketing Toolkit 37 
Your Pet Sitting Website 37 
Business Cards 41 
Flyers 42 
Testimonials 43 

Selecting Your Marketing Methods 45 
Free Offers 47 
Referrals 48 
Associations and Networking 49 
Speaking 50 
Events 51 
Publicity 51 
Articles 52 



 

18 

Follow up 53 
Social media 55 

Your Marketing Systems 58 
Tracking your marketing 59 

Operational Excellence 61 

Why Create Operational Systems? 61 
Typical Pet Sitting Business Systems 62 
What Systems Does Your Business Need? 64 
How To Create Your Systems 65 
How To Document Your Systems 67 

Flow Chart Symbols 68 
How To Streamline And Improve Your Systems 69 

Common Systems Problems 70 
Where To Store Your Systems 71 

Building Your Excellence Team 73 

When Is The Right Time To Hire Help? 74 
Common support team members 75 

Defining Your Ideal Team Members 76 
Are Employees or Independent Contractors Right For Your Business? 77 
Virtual Assistants 80 

How To Find New Team Members 81 
How To Advertise For New Staff 81 
Where To Look For New Team Members 83 

Screening Potential New Team Members 84 
Application Forms 84 
Phone Or In Person Interview 85 
Background checks 86 
Contracts 86 

Staff Guidelines and Training 87 
Staff Incentives and Rewards 89 

What Do I Do Next? 93 
 


